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The Grace Alliance is a 501(c)3 non-profit organization providing simple and innovative Christian 
mental health resources and programs for families and individuals experiencing mental health 
difficulties and equipping the Body of Christ with active community support and leadership tools.  
 
 
To better enhance your experience in the Family, Living or Redefine Grace Groups, please join our 
Grace Group Facilitator Network Facebook Group and visit the Grace Alliance website to 
download our free e-book and find additional facilitator resources. 
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Scripture quotations are taken from the Holy Bible, New International Version (NIV).  
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Introduction  
 

Why We Need Grace Groups 
 
Research shows that individuals experiencing psychological distress are more likely to seek 
help from clergy or ministry staff before any other professional group. The research of Grace 
Alliance Co-Founder Matthew Stanford, Ph.D., has shown that only a small proportion of 
churches are supportive of those dealing with mental health difficulties. This results from a 
lack of education and a perpetuating stigma. Thankfully, this reality does not have to 
continue. As Grace Group Facilitators, you are agents of changing this very reality!  
 
Although we do not have all of the answers, the first tangible step to making a positive and 
lasting impact on negative mental health perceptions and statistics can be taken by starting 
a Living, Family or Redefine Grace Group in your community.  
 
Each Grace Group is designed with our vision in mind: empowering the Body of Christ with 
simple, innovative, and grace-filled mental health solutions. In addition, these Grace Groups 
are designed to provide an ongoing support structure within churches, communities, and 
college campuses to help individuals living with mental health difficulties and disorders, as 
well as their families and friends. These groups focus on the strengths of each individual 
participant and provide practical skills and tools necessary for them to regain their lives and 
rebuild their families. All of this is done in a Christ-centered environment with a clear focus 
on God’s grace for life transformation. 
 
      
 

How to Use Grace Group Workbooks 
 

By yourself: Utilize the blank space provided to take notes, answer the provided questions 
and discover new tools to help you at your own pace and in your own time.  
 
With a friend or mentor: Explore this journey with someone you trust and who knows you 
well. Dialogue together as you dive into the compelling stories, facts, discussion questions 
and practical tools.  
 
As a group: Journey with your fellow classmates, friends or colleagues towards a healthier 
version of you! Meet together weekly in a small group setting to explore what it looks like 
to find simple, innovative and grace-filled mental health solutions and community support!  
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T H E  

Living Grace Group 
 
 

 
 

 
A small group experience providing simple, 

innovative and grace-filled mental health 
solutions and community support for those 

living through a mental health journey. 
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Who Can Attend the Living Grace Group?  
 

This group does not focus on any specific mental health difficulty but instead addresses 
common topics that are helpful for anyone living through a mental health journey.  
 
It is recommended for individuals attending group to be receiving consistent treatment 
(medication and/or psychotherapy).  This will empower and enable individuals to get the 
most out of their participation in the Living Grace Group. Treatment outside of the group 
helps with maintaining stability and establishing other healthy outlets for individuals to 
share.  

 
Who Can Facilitate the Living Grace Group? 

 
You do not have to be a professional to facilitate a Grace Group! The Living Grace Group is 
designed to be lay-led by family members, friends or individuals living with a mental health 
difficulty or disorder who are in a healthy place to facilitate and support others. The 
information covered in the Grace Academy training videos and this guide will equip you to 
understand the basic principles of each group as well as helpful facilitation and 
communication techniques.  YOU are just the right person to facilitate this group!     
 
 

What the Living Grace Group Is Not 
 
This is not a professional clinical therapy group. Anyone can attend as long as their 
present condition does not overwhelm the facilitator and the group each session. The 
participants should have a good degree of stability without being triggered or causing 
ongoing distractions from the topic and should refrain from harmful or negative comments 
towards group members. This does not mean that group members are not allowed to vent 
their frustrations. Rather, expressing these feelings can take place within the appropriate 
boundaries of the curriculum without consuming the group meeting.   
 
This is not a group meeting for benevolent needs (e.g., food, finances). If requests are 
made, they need to be directed through the pastoral leadership of the individual’s church. 
Many churches and organizations have a benevolence ministry/program that can provide 
this form of assistance. Do not feel swayed or manipulated by anyone’s requests. Providing 
this form of assistance can lead to co-dependency and enabling behaviors. You can instead 
respond by offering prayer for the need at the end of the group and then directing them 
toward your church’s benevolence ministry after the group. Always consult your church, 
organizational leadership or the Grace Alliance leadership for support. 
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T H E  

Family Grace Group 
 
 

 
 

 
A small group experience providing simple, 

innovative and grace-filled mental health 
solutions and community support for spouses, 

parents, family members and friends.  
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Who Can Attend the Family Grace Group?  
 

 
The Family Grace Group does not focus on any specific mental health difficulty but instead 
addresses common topics that are helpful for spouses, parents (of adult or adolescent 
children), siblings, adult children or friends supporting a loved one through their mental 
health journey. 
 
It is recommended that attendees should be over the age of 18.  
 
 

Who Can Facilitate the Living Grace Group? 
 
You do not have to be a professional to facilitate a Grace Group! The Family Grace Group is 
designed to be lay-led by family members, friends or individuals living with a mental health 
difficulty or disorder who are in a healthy place to facilitate and support others. The 
information covered in the Grace Academy training videos and this guide will equip you to 
understand the basic principles of each group as well as helpful facilitation and 
communication techniques.  YOU are just the right person to facilitate this group!     
 
 
 
 

What the Family Grace Group Is Not 
 
This is not a place to bring your loved one living with a mental health difficulty. 
Although there are groups that include both the family members/friends and their loved 
one experiencing a mental health difficulty, the Family Grace Group is designed to be a safe, 
supportive environment for the spouses, parents, siblings, children or friends to come to 
discuss their experience and gain education, awareness, hope and encouragement. 
 
 
The Family Grace Group is not a place to come and vent about your loved one. The 
experience of living with a mental health difficulty and supporting a loved one living with 
a mental health difficulty without a doubt brings hurt, frustration, hardship and a multitude 
of other emotions and experiences. It can be tempting to use a group space merely for 
venting about these things. Research shows that venting produces further rumination and 
an increase in anger. Due to the design of the curriculum, there is structured space to share 
honest experiences in a healthy way that honors, respects and cares for your loved one.  
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Structure & Flow  
 

The Living & Family Grace Group 

 
 

 
 
 
 
 



 10 

The Basics 
 

 
Community & Discovery:  Each Living & Family Grace Group lesson allows for 
personal sharing and relationship-building. The group works together through each topic, 
allowing for a growth in personal discovery, education and self-awareness through 
discussion and engagement with the practical tools. Group members will want to have their 
own workbook to make notes and use as a personal resource to help implement the various 
topics and tools throughout their week.   
 
 
For Anyone at Any Time:  While the Grace Group follows a weekly curriculum, each 
group topic stands alone and does not require attendance from start to finish. This allows 
newcomers to join at any point. If the group continues a second time, these new members 
can cover the topics they previously missed with the start of a new group (or review 
individually on their own).  
 
 
Weekly Meetings: The group is designed to meet weekly for 16 weeks. It is also optional 
to divide the group into two separate 8-week sessions with a break in the middle (e.g., fall 
session, break for holidays, continue next 8-week session in spring).  
 
 
Group Session Length: The group curriculum is designed to take roughly 1 hour and 
30 minutes, leaving room for adequate discussion, socialization and time to learn and 
practice the tools included in each lesson. This is a length of time that most find reasonable 
enough to easily commit. However, depending on the group, some may desire shorter or 
longer meeting times. Regardless of the set time, some will stay afterwards for more prayer 
and/or fellowship. You and your group members can decide the time frame that works best 
for the majority of the group. Finally, it is important to work to stay on track during the 
group so that you can start and end your group on time.  
 
 
Group Location & Hospitality: The Living and Family Grace Groups can be held in a 
variety of different locations. Meeting in a house creates a more comfortable environment, 
though groups can also be hosted at a church, organization, or business meeting room. There 
is no expectation to provide snacks and drinks as it can be cumbersome and expensive to 
maintain this expectation. On the other hand, if there is someone who demonstrates the gift 
of hospitality and derives life from bringing food or drinks, allow them to do this, 
communicating that there is no ongoing expectation.    
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Lesson Structure  
 

 
  
 
Faith: This portion of the lesson includes a scripture that dives deeper into a Biblical story 
related to the lesson topic. A short commentary is provided. As a group, you will read the 
scripture and the short commentary together and follow with a discovery-based discussion.  
 
 
 
 
Facts:  This portion of the lesson lists specific facts that are related to the topic. These facts 
are the foundation for the discussion questions to follow. As a group, read each fact and use 
the listed questions for group discussion.  Many lessons will include an Activity as part of 
the Facts section. This has additional information and practical tools that your group 
members can use throughout their week. Follow the instructions listed in each Activity 
section.  
 
 
 
 
Future: This portion of the lesson includes practical suggestions and tips that individuals 
can immediately apply in their daily lives. This section is meant to provide a soft and hope-
filled landing to the group. Read the points listed for overall encouragement and a jumpstart 
for your group members to incorporate the topic and tools discussed that week.    

 

Faith Facts Future
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Grace Group Guidelines 
 
 

1. TO RESPECT and provide encouragement and compassionate support  
 

2. TO LISTEN with confidentiality and avoid fixing anyone’s challenge  
 

3. TO DISCOVER hope and tools while learning from one another’s journey 
 

 
 
 
 
 
 
 
 
 
 

Living & Family Grace Group Prayer  
 

 
 
Father, thank you for being with us and understanding our mental health journey. Give us 
wisdom to discover helpful insight and tools for each of our paths. Thank you for giving us 

hope, grace and Your steadfast love for better days to come. In Jesus’ name, Amen. 
 

 



 13 

Living & Family Grace Group  
Sample Group Outline 

 
Introduction 

 
Connection [10 mins.] 

Give the group 5-10 minutes to connect and say hello. Do not worry about individuals who 
arrive late. Even if only one person arrives to your group on time, you want to begin on time 
and avoid ending late.  
 
 
 

Welcome, Vision, Group Guidelines [5 mins.] 
Welcome everyone to the group and remind them why you are meeting (this restatement of 
the vision for the group is important for new visitors).  
 
When you meet for the first time or have new visitors, take time to go around the room and 
have everyone share their first names only. Do not ask a new person to share about their 
own diagnosis or the diagnosis of their family member. However, if at any point within 
the group he or she would like to share more about their story, that is appropriate.  

In
tr

o
d

uc
ti

o
n

Time For Connection

Welcome, Vision, 
Group Guidelines

Testimonies of Praise 
and/or Sharing of 

Difficulties

Opening Prayer 

C
o

nt
en

t
Faith, Facts (Tools) & 

Future C
lo

si
ng

Prayer

End with 
Relational/Community 

Building Time



 14 

After giving a short vision of the purpose of the Family or Living Grace Group, share what 
the topic will be for that group session. Next, read the guidelines of the group listed at the 
beginning of the workbook.  
 
“Hello everyone and thank you for coming tonight! The Family Grace Group is a place to 
find comfort and encouragement for those who have a loved one experiencing a mental 
health difficulty or disorder. Tonight, our group will be looking at the topic of ______. As 
we get started, it is a good to remind ourselves of our group guidelines. They are:  
 
TO RESPECT and provide encouragement and compassionate support 
TO LISTEN with confidentiality and avoid fixing anyone’s challenge  
TO DISCOVER hope and tools while learning from one another’s journey 
 
 
…we have some new people here tonight, so let’s go around the room and tell them our first 
names!” 
 
Testimonies of Praise and/or Sharing Difficulties [10 mins.] 
Prior to jumping into the lesson for the day, give 1-3 people a chance to share about how 
they’ve seen God working in their lives during the past week, how they were able to 
incorporate the facts or tools from the last group lesson or any other difficulties they 
experienced this past week.  
 
As difficulties are shared, be aware that this portion can easily take up the entire group time. 
Be mindful of your time and refer to the facilitation & communication tips & tools discussed 
later in this manual.  
 
Having a balance of praises with stories of difficulties can help build faith, develop in-depth 
community and bring encouragement. This is why it is good to keep this portion to a specific 
time frame that can allow for both praises and sharing of pain. Moving from this section 
into the lesson topic helps guide individuals from pain into understanding and experiencing 
hope through healthy group discussion and constructive tools.  

 
Opening Prayer [1 min.] 

Affirm the testimonies of praise/difficulties and transition to a short and simple prayer. 
Some may feel uncomfortable so it is important to avoid an intense or “breakthrough” type 
prayer. Here is an example below: 
 
“Father, thank you for being with us and understanding our mental health journey. Give us 
wisdom to discover helpful insight and tools for each of our paths. Thank you for giving us 
hope, grace and Your steadfast love for better days to come. In Jesus’ name, Amen.” 
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Content 
 

Faith, Facts (Tool), Future [30 mins.] 
As we will discuss later in this guide, good leadership is about facilitating. The key to 
facilitating the Living and Family Grace Group well is to encourage group members to take 
turns reading different faith sections, facts, and discussion questions listed. In this section, 
you want to make sure that everyone feels as if they have an opportunity to read and discuss 
(unless you know that they are uncomfortable reading or discussing out loud). As the 
facilitator, you should only have to read if the group is uncomfortable reading out loud. By 
taking this style of facilitation, you are allowing the group to feel a sense of ownership. Your 
role is to direct and facilitate the group through the natural flow of the material and avoid 
the temptation to teach.  
 
Start your time in the curriculum at the FAITH section. Have a Bible with you or have others 
bring one to read. After reading the scripture reference out loud, read the FAITH summary 
on the topic sheet and the listed question to allow for conversation.  
 
Then, read the FACTS and each listed question for discussion. To keep people engaged, take 
turns going around the room with different members reading each fact and question.  
 
In various fact sections, you will find an ACTIVITY worksheet that you will read and 
complete together as a group.  
 
Finally, read the FUTURE points of discussion. Again, take turns within the group, reading 
each point one by one.  
 
 
 

Closing 
 
 

Prayer [5-10 mins.] 
The last 5-10 minutes is used for group prayer. This can be one of the most important 
times of the Grace Group because it facilitates greater connection into each other’s lives. 
It’s in this setting that people will open up more about their difficulties and receive 
comfort and prayer from others. This is not about everyone trying to be a minister and 
offer answers, but rather providing comfort and prayer.  
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Comfort Level for Group Prayer  
Depending on the group dynamics, some participants may feel very uncomfortable praying. 
If this is the case, have 2-3 individuals in the group pray out loud and then you can close in 
prayer.  
 
Encourage your group participants by sharing that their prayers do not need to be long and 
eloquent, as God is pleased with whatever comes from the heart. Encourage them that 
prayer can even be a short sentence or one word (e.g., “thanks”). 
 
For Example:  
 
“Thank you for participating in today’s topic and working together to practice the new tools! 
Now we are going to close our time together in prayer as a group. Please do not feel as if you 
need to pray a long, eloquent prayer. Just pray from your heart, even if it’s only one sentence 
or one word, like ‘thanks.’ The hope here is to connect with God in a simple way and ask 
Him to continue the process of growth, self-discovery and recovery in our lives.”  

 
 

Important for Those with Extreme Symptoms  
Depending on the person’s mental health difficulty, their level of anxiety and other 
symptoms may prevent them from feeling confident or comfortable to pray or share during 
the group. As a facilitator, you will have to learn what your members can and cannot handle. 
Allow these group members to leave at any time or before the time of prayer if it becomes 
too difficult to experience. This is a very rare situation, though it is important to be both 
aware and sensitive.  
 

 
End with Relational/Community Building [10 mins.] 

End this time after most have finished praying. Many of the groups will take extra time for 
fellowship and conversation. Some may stay longer in prayer or discussion. As the group 
finishes, people will have an opportunity to build in-depth relationship and provide support 
outside of the group. This may include exchanging phone numbers, emails, and setting up 
times to talk or meet outside of the Grace Group. Feel free to set a time limit to this 
socializing in order to create and maintain healthy self-care boundaries for yourself.     
 
 

Last Group Meeting 
Follow the instructions provided within the curriculum for the last group meeting. It is 
designed to be a time of celebration and planning for when the group will begin again or 
allowing others to move on to other community groups. Some groups may use this time to 
have a potluck dinner together. It is up to your group to determine how they want to 
structure this evening.  
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T H E  

Redefine Grace 
Group 

 
 

 
 

A small group experience providing simple, 
innovative and grace-filled mental health 

solutions and community support for students.   
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Who Can Attend the Redefine Grace Group? 
 
Research now shows that 20% (1 in 5) of adolescents have a diagnosable mental health 
difficulty, and suicide is the third leading cause of death for adolescents.  
 
Redefine is designed to create a safe place for adolescents and young adults (high school and 
college students) to experience hope and learn new truths about their identity in Christ.  
Each chapter follows a Christ-centered, whole-health approach, weaving together spiritual 
truths, psychoeducational facts, thought provoking questions and empowering tools that 
are tangible and relevant to adolescents and young adults. 

 
 
 

 
 

Who Can Facilitate the Redefine Grace Group?  
 
Redefine can be facilitated by a youth volunteer, college student or adult mentor who may 
have their own journey with a mental health difficulty or has a passion for seeing this topic 
become accessible for the student population. This leader should aim to create a safe place 
where all students will feel the freedom to open up about their experiences. Therefore, we 
do not recommend parents leading groups with their children as participants. 
 
 
 
 
 
 

What the Redefine Grace Group is Not 
 
Redefine is not a group to force a teen or a young adult to attend in order to address or fix a 
longstanding behavioral issue. In addition, Redefine is not a venting group for teens or 
young adults to gather to vent about parents, teachers or other peers who may not 
understand what they are going through.   
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The Basics 
 
 
For Anyone at Any Time:  While the Redefine Grace Group follows a weekly 
curriculum, each topic stands alone and does not require attendance from start to finish. This 
allows flexibility for the dynamic schedule of a high school or college student.  If the group 
continues a second time the next quarter or semester, these individuals can cover the topics 
they previously missed with the new group (or review individually on their own).  
 
 
Weekly Meetings: The group is designed to meet weekly for 10 weeks. This was 
specifically designed to help fit within the quarter and semester schedule found on many 
high school and college campuses.   
 
 
Group Session Length: This small group curriculum is designed to take roughly 1 hour 
and 30 minutes, leaving room for socialization, discussion, and time to learn and practice the 
tools included in each chapter.  Depending on the group, some may desire shorter or longer 
meeting times.  Feel the freedom to decide the time frame that works best for the majority 
of the participants.  
 
 
Group Location & Hospitality: The Redefine Grace Group can be held in a variety of 
different locations. Meeting in a student’s house, dorm room or apartment creates a more 
comfortable feel, though Redefine small groups can also be hosted at churches, club 
meetings or in classrooms. There is no expectation to provide snacks and drinks as it can be 
cumbersome and expensive to maintain this expectation. If there is someone in the group 
that loves to bake or cook, allow them to do this and communicate that there is no ongoing 
expectation to continue.    
 
Redefine Format Ideas: The Redefine Grace Group can be used in a variety of different 
ways. Here are a few ideas on how to incorporate the Redefine Grace Group in your setting: 
 

• Small group curriculum utilized by a youth pastor to support a mental health series 
• Small group curriculum for a few friends attending the same school, living in the 

same apartment or friends that have common interests or experiences 
• Content to be utilized in mentorship relationships  
• Support group materials available in a Care & Recovery ministry 
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Chapter Structure  
 

 
Rediscover 

Dive into personal journeys of men and women from the Bible as they navigate through 
overwhelming challenges and anxieties. Read the Scripture listed, the summary paragraph 
and then answer the question on your own or with your group.   
 
 
 

 
Redesign 

Learn new facts about relevant topics and uncover what it means for your journey. Walk 
away empowered as you take steps to redesign areas of your life using simple tools. 
 
 
 

 
Redefine 

Explore ways to redefine your story for the week by using the facts and tools that you have 
learned.      
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Redefine Grace Group Sample Group Outline 
 

Connection [10 mins.] 
Whether you’re meeting as a Bible study in your apartment or your work place, a club on 
your college campus, or a small group during your youth group weekly meeting, give your 
group around 5-10 minutes to naturally connect, catch up, say hello to any new faces and 
get comfortable in your group setting.  
 
 
 

Welcome, Vision & Guidelines [5 mins.] 
You will want to welcome everyone to your small group and remind them why you are 
meeting. For example:  
 
“Redefine is a Christ-centered mental health small group designed to help you rediscover 
you’re not alone through the ups and downs of your life, redesign simple tools to empower 
you through your personal journey and redefine your own story.” 
 
When you meet for the first time or if you have anyone new joining your group, take time 
to go around the room and have everyone share their first names only. Do not ask a new 
person to share about their personal struggles as part of their introduction. However, if 
at any point within the group he or she would like to share more about their story, that is 
appropriate.  
 
After giving a short vision of the purpose of the Redefine Grace Group, share what the 
topic will be for that group session. Next, read the guidelines of the group listed on the 
bottom of the chapter title page:  
 

1. TO RESPECT and provide encouragement and compassionate support  
2. TO LISTEN with confidentiality and avoid fixing anyone’s challenge  
3. TO DISCOVER hope and tools while learning from one another’s journey 

 

Highs & Lows [10 mins.] 
Finally, before you begin each chapter, take some time as a group to share any highs or lows 
from the past week – things that stood out for your group members as positive 
encouragements, answered prayers, goals achieved or situations that were challenging, 
trying or discouraging. 
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Opening Prayer [1 min.] 
Take some time to validate and affirm any highs or lows that were shared and transition to 
a short and simple prayer.  It is important to avoid an intense or “breakthrough” type prayer 
due to group members being at all different places. Here is a simple example below: 
 
“Father, thank you for being with us and understanding our unique journeys and stories. 
Give us wisdom to discover helpful insight and tools for each of our paths. Thank you for 
giving us hope, grace and Your steadfast love for better days to come. In Jesus’ name, Amen.” 

 
Content 

 
Rediscover, Redesign (Tool), Redefine [30 mins.] 

As we will discuss later in this guide, good leadership is about facilitating. The key to 
facilitating the Redefine Grace Group well is to encourage your small group members to 
take turns reading the different faith summaries, facts and discussion questions listed. Do 
not pressure all group members to participate as some individuals may initially be 
uncomfortable reading or discussing out loud. Though as a facilitator, you should aim to 
only have to read if the majority of the group is uncomfortable reading out loud. By taking 
this style of facilitation for the Rediscover, Redesign and Redefine, you are allowing the 
group to feel a sense of ownership. Your role is to direct and facilitate the group through the 
natural flow of the material and avoid the temptation to teach.  
 
After your welcome and introduction, start your time in the curriculum with the 
Rediscover section. Have a Bible with you or have others bring one to read. First, read the 
referenced scripture out loud and the corresponding faith summary. Finally, give your group 
members time to think about and write down their ideas for the listed question to allow for 
group conversation.  
 
After you spend a few minutes sharing ideas and responses to the Rediscover section, move 
on to the Redesign section. Take turns reading the facts and discussing thoughts on each 
listed question. To keep people engaged, take turns going around the room with different 
members reading each fact and question.  
 
In each Redesign section, you will find a tool that relates to the chapter topic. Read the 
directions for each tool and provide time for your group members to complete the activity. 
Utilize the discussion question at the end of each tool for group dialogue. 
 
Finally, finish your time in the Redefine section. Give your group members time to reflect 
on new things they learned about themselves and how they plan on seeing these things 
redefine their story this week.   
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Closing 
 
 

Prayer [3-5 mins.] 
The last 3-5 minutes are used for group prayer. If the comfort level of your group allows, 
take the opportunity to ask for prayer requests that your group can be praying for 
throughout the week. Finally, utilize the “Prayer for Our Week” to close your time as a group.  
 

 
End with Relational/Community Building 

End with this time after you have finished praying. Many groups will take extra time for 
fellowship and conversation. Some may stay longer in prayer or discussion. As the group 
finishes, people will have an opportunity to build in-depth relationships and provide 
support outside of the group. Feel free to set a time limit to this socializing in order to create 
and maintain healthy self-care boundaries for yourself.     
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Grace Group Facilitation 
& Communication  

 
Living, Family & Redefine Grace 

Groups 

 
 

 
 

 
 



 25 

Grace Group Facilitator  
Qualities & Characteristics 

 
 

What Makes an Effective Grace Group Facilitator? 
To be a Grace Group facilitator, you don’t have to be a licensed mental health professional 
or even a trained mental health advocate volunteer. However, if this is in your background 
and experience, you will have greater insight into the Grace Group topics.  
 
 

Qualities and Characteristics 
• They have viewed all necessary Grace Academy training videos and registered their 

Grace Group(s) in order to receive ongoing support and resources.  
 

• They are passionate about serving those with mental health difficulties and/or they 
are a leader in the church (even if they do not have a diagnosis or a loved-one with a 
diagnosis).  
 

• They are in a healthy place physically, mentally, spiritually and relationally to be able 
to effectively give to others. If they personally live with a mental health difficulty, it 
is recommended that they are at a healthy place in their mental health journey. If 
they have a loved one struggling with a mental health difficulty, it is recommended 
that they have navigated through stages of grieving in a healthy way.  
 

• They are motivated to serve others and recognize the importance of helping those 
living with mental health difficulties.  
 

• They feel confident and comfortable leading small groups and organizing gatherings.  
 

• They are an active member of the Church, walking in devotion to Christ, and living 
a healthy lifestyle that is aligned to the truths of the Bible.  
 

• They are secure and confident in their God-given gifts, talents and skills.  
 

• They routinely incorporate good self-care (some techniques could be the ones taught 
in the group lessons) into their lives in order to continue facilitating in a setting that 
can become challenging at times.  
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What to Expect  
 

Painful Situations  
Mental illness is often associated with many painful stories that range from trauma and 
abusive relationships to stories that highlight experiences of rejection and being 
misunderstood by others. As a facilitator, be prepared to hear glimpses of these painful 
stories. Your Grace Group will allow for others to share about their journey, which will 
allow everyone to feel safe and protected.  
 

 
Feeling Responsible  

The painful experiences shared will often evoke a “mercy” response within you and may 
cause you to feel responsible to help with their circumstances. As a Grace Group facilitator, 
you will want to remember that you are there for support and you are not responsible for 
fixing the problems of your group members. If you do involve yourself in trying to remedy 
their challenges, you may find yourself overwhelmed, quickly realizing the complexity of 
their situation. Many of the topics found in the group curriculum will empower your group 
members to discover new things about themselves and new tools they can directly apply to 
their own mental health journey.  
 
 

Limited “Thank You” 
As a facilitator, there is a chance that you will feel underappreciated and even question 
whether or not people recognize the commitment and energy that you put into making the 
group possible. Many of your group members may not take the time to show you any 
gratitude for the life and love that you continuously pour out. At the same time, there will 
be others that show ongoing thanksgiving for all that you do. Know that you are not alone 
and your reward and gratitude both come from Jesus! God is your encourager and your 
source of approval and acceptance. He appreciates all that you do to serve the “Body’s” needs 
and every way that you love your group members: you are truly ministering and loving Jesus 
(Matthew 25). 
 
 

Be Pastorally Available 
Take time to find creative and simple ways to pray for the members in your group. If you 
feel comfortable, you can email, call or visit them as a source of encouragement. Sometimes, 
members will reach out to you for advice or help. Don’t feel as if you have to be an expert 
or feel responsible for fixing their problems. Just listen and respond to the best of your 
ability!  
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Expecting the Unexpected:  
Handling Group Dynamics 

 
 

Group Members at Different Levels of Experience 
As a facilitator, it is important to know that people are at different stages in their mental 
health journey, recovery and even grieving process. Some will enter your group in a state of 
crisis and are experiencing pain while others will enter in a place of long-term stability. No 
one has to be perfect to attend. This is a safe setting for each person to come and receive 
hope and support.  

 
 

 
 

Members at Different Levels of Faith 
Your group may attract people from different churches or ministries that have different 
doctrinal beliefs. The group is not tied to a particular denomination, but rather to the truth 
of the scriptures with an interpretation geared toward mental health difficulties. Levels of 
faith will vary and there may even be group members who do not have a relationship with 
Christ. You can share the gospel with them and ask if they want to give their lives to Christ 
(if you have trouble with this, ask for help from someone within the group or your church 
leaders). Do not force this upon someone, rather let them dialogue into the decision. 
Remember, we are helping to bring grace-filled solutions and support. A participant’s level 
of spiritual maturity or church background is not important.  
 

• Avoid theological discussions during the group meeting. Stay focused so that you 
can get through the lesson for the day. Some participants may express hyper-
religious views (which can be a symptom of some disorders). Try your best not to 
get into dialogues or debates regarding which beliefs are right or wrong. Follow the 
communication tool discussed later in this guide when you face a challenging faith 
discussion. 
 

• Respect others regardless of their level of spiritual maturity or understanding. 
No one has arrived at the full revelation of Christ’s heart towards those struggling 
with mental health difficulties.  

 
• Many questions will arise; do not feel intimidated if you do not know the 

answers. Be confident as a facilitator, knowing that your role is to guide your 
members through the discussion rather than attempting to “reveal the answers” to 
every possible question.  
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Responding to Challenging Situations in the Group:  
WHAT NOT TO DO 

 
Correct or Discount 

This is focused on someone being right and the other being wrong. Correcting or 
discounting someone’s experience or belief can make for a very defensive, volatile 
conversation. As a facilitator, try not to focus on correcting or discounting each other’s 
thoughts or feelings.   
 
 
 

Reasoning 
This focuses on using your own facts to prove your point or convince the other person that 
you are right. As a group facilitator, try not to reason or logically convince a group 
participant that their reality is off. Attempting to reason and force insight can make the 
situation worse as it pushes them further into “being sick.” The spiritual topics can be 
challenging for some individuals. As you facilitate, try not to use scripture to prove your 
point or to fix one another. The truth is for love and grace, not to be used to punish or judge.  
 
 
 

Raise Your Voice or Hand 
Do not raise your voice in an attempt to control the situation. Never use physical harm to 
justify control. By learning the communication tool listed on the next page, you can defuse 
intense emotions and model safe communication, leading to a safe group environment.  
 
 
 

Silent Treatment 
Do not use the silent treatment out of frustration towards a “talker” in your group. Try not 
to shut down and ignore what the group member is saying. This can easily anger the 
individual and communicate rejection or abandonment.   
 
 
 

Fear and Ultimatum Language 
Try not to use words that indicate punishment, judgment, or some course of retribution (e.g., 
“If you continue acting this way in the group, we are going to _______”). Do not become 
fearful of what they are saying and feeling, which can lead to a reaction rather than a 
purposeful response.  
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Responding to Challenging Situations in the Group:  
WHAT TO DO 

 
 
 
 

Active Listening and Response  
When any member is upset, it is important to fully listen and respond, rather than brush 
past their expressed pain and heavy comments. Active listening means you are completely 
focused on listening to the person speaking and you are able to repeat back what he or she 
said, and accurately verbalize how he or she is feeling. The approach below is a tool that you 
can use to defuse tension. It takes time to learn not to react with offense and instead respond 
with grace. The overarching rule to active listening and responding is to:   
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The Communication Tool  
 

Validation through Active Listening (V) 
To the best of your ability, really listen to what the person is saying and identify the emotion 
that is associated. Do not focus on your own opinion regarding what they are saying, only 
listen intently to what they are attempting to express. Look past the issue in order to identify 
and validate the specific feelings that exist behind their situation or their particular struggle. 
As you validate their emotions, try to keep emotional words simple, as some words imply 
more intensity. For example, “upsetting” instead of “devastated” or “sad” instead of 
“depressed.”  
 
Example Validate Statement: “I can see how that situation would make you feel sad, angry 
and discouraged. I am so sorry that was so hurtful and I can see why you are upset.”  
 
 
 

Affirmation through Strength-Building (A) 
Find personal strengths about the individual’s character behind what they are saying. This 
means listening and looking past the situation to see how they are enduring and/or finding 
grace within their personal challenge. Providing this encouragement will help them reframe 
their situation and help them to identify with the strength qualities you’ve verbalized, 
moving their mindset and emotional energy in a healthy direction.    
 
Example Affirm Statement: “I know that this has been so challenging for you and I can see 
how you are being courageous and bold in pursuing what you need.”  
 
 
 

Reconcile through Togetherness (R) 
Reconcile means “to restore harmony or peace.” You do not have to have the solution for 
each conflict, problem, or heavy situation discussed by your group members. Rather your 
reconciliation statement will help you provide a reaffirming security that this journey is in 
fact a process and that you are in it together.  
 
Example Reconcile Statement: “I know that we don’t have all of the answers right now.  
We can walk through this together, discovering the answers along the way.”  
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Responding to Challenging Situations in the Group:  
IMPORTANT REMINDERS 

 
 
 

Use “AND” instead of “BUT” 
When you are responding to your group members, try not to use the word “but.” When you 
use “but,” this negates anything encouraging or positive that you said before. You want to 
build, not negate. To help you see the use of “and” vs. “but,” review the examples below:  
 
“I can see that you are having a really challenging time, BUT you continue to show strength 
and courage by seeking help…” 
 
“I can see that you are having a really challenging time, AND you continue to show strength 
and courage by seeking help…”      
 
 
 
 
 
 
 

Use of Scripture 
If you choose to bring up God or scripture, it should be simple and the dialogue should 
remain short. Use references about God’s character and our identity in Christ that point 
toward rest, grace and hope. Do not use references that imply expectations, obedience of 
spiritual disciplines, or anything that implies work and performance to appease God’s 
goodness to help their situation.  
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Responding to Challenging Situations in the Group:  
SAMPLE SITUATIONS & RESPONSES  

 

 
 “I have bipolar disorder and struggle with a lot of anxiety. I was 

having a panic attack at church and had one of the pastors pray for 
me. It was intense spiritual warfare against the demonic forces! 
After he finished praying, all my anxiety and panic was gone! I 

know that my condition is all a spiritual issue.” 
 
 
 
 
 

Possible Unhealthy Response:  
“Thanks for sharing but I personally don’t think you should say that it’s all a spiritual issue. 
I would wait a few weeks and really re-assess your opinion of the experience. Even though 

you experienced anxiety and panic disappearing, I think there are a lot more things that 
really go into fixing your anxiety and panic.” 

 
 
 
 
 

Possible Healthy Response:  
“I am so sorry. That sounds like it was very intense and scary experience for you 

(VALIDATE). I want you to know that it shows so much courage and strength for you to 
seek out help from the church and from the leaders (AFFIRM). And you know what’s 

great? Prayer is one of the many tools that we have to help us during the challenging times 
that we face! We are in this journey together and let’s see what other great tools the 

curriculum has to offer us today (RECONCILE).” 
 
 
 
 
 
 
 

*See Appendix for more sample situations to practice Validate, Affirm and Reconcile. 
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Expecting the Unexpected:  
Awareness of Distressing Situations 

 
Below, you will find a variety of possible situations, topics, symptoms and additional group 
dynamics that have the potential to positively or negatively impact your group time. 
Although most of these situations or circumstances are rare, it is important to be aware and 
ready to respond with confidence! Each topic below includes a “What to Do” explanation 
that will guide you as a facilitator if you encounter one of these challenging situations.   

 
Hyper-Religiosity 

Although this is a common symptom for those who are experiencing hypomania, mania or 
psychosis, others in your group may struggle with hyper-religiosity as well. In this case, the 
individual may share exaggerated religious comments, a “word” from the Lord and 
performance-related faith ideals. Although these thoughts may be in direct correlation to 
some of their symptoms, they are likely to be confusing and distracting to the group. As a 
facilitator, trying to correct these thoughts or comments will cause increased anxiety for the 
individual.  
 

What to Do 
Do not react to these hyper-religious thoughts or try to get into a long discussion to discount 
logic, doctrine, or philosophy. Affirm the individual by allowing the thoughts to be shared 
without negatively reacting to them. These thoughts may upset others in the group, so you 
will want to focus on de-escalating the situation. You may also need to talk to individuals 
in the group afterwards if anything was directed specifically at them. In order to de-escalate 
the situation, start by validating (V) what was said and the basic truth that you understand 
from the comment. Then affirm (A) the individual’s faith and gently add in a comforting 
perspective for the whole group as a reconciliation (R). A way to do this is to reiterate and 
reaffirm God’s grace for all of us. God is not intimidated by how someone misperceives the 
truth. Once the individual reaches a place of stability in terms of their symptoms, these 
thoughts and ideas will subside.  
 

Example Response: 
 “Thank you so much for sharing your thoughts on______.  I can see that this is very 

important to you (V). It is so great that you are exploring and growing in your faith. It is 
clear that you are seeking to know Jesus and follow Him, which brings Him honor. We are 
all growing in our relationship with Him (A). Even if someone is struggling with anxiety 

and unable to read the Bible due to difficult symptoms, God understands and has grace for 
us all in our growing process. Again, thank you for sharing. Let’s look together at the next 

bullet point (R).” 
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Healing 
It is common for members to look at mental health through the “healing lens.” For instance, 
when they read a particular passage in scripture, they tend to gravitate toward the topic of 
healing even if the main point of the passage is not related to healing. The rest of the group 
can often join in this type of thinking.  
 
 

What to Do 
The symptoms they are dealing with can be very difficult, so the desire for healing is 
understandable. Do not go deeper into a theological discussion on why God heals some and 
not others, or whether or not healing is for today. These are questions that cannot be easily 
answered without taking up the entire group session. Instead, first validate (V) their desire 
to be relieved of these difficulties. Secondly, affirm (A) them in their faith as they often think 
they are not being healed because of something they are or are not doing. Finally, reconcile 
(R) that God has given us different tools and wisdom to be able to manage the symptoms 
that we have until the day comes when we are all healed.    

 
 

Example Response: 
 “I want you to know that I hear your longing and your desire to be healed by God. 

Chances are that many people in this room can relate to having that desire (V).  Just being 
here in this group shows that you care about your mental health recovery (A). It’s true that 

we don’t know why some people are healed immediately and some are not. There are 
many aspects to healing and one of them is that God can use the methods of the day, like 

doctors and counseling, to bring about the process of healing and recovery (R).” 

 
 

Negative Comments 
Some members may want to vent about their medication, doctors, therapy or others who 
are trying to help them in their journey. This may stir others to be very negative and can 
easily create a negative-focused group.  
 
 

What to Do 
It is ok to let them vent their initial thoughts and feelings. Be sure to validate (V) and affirm 
(A) their difficult emotions. If this does go on for a while, you will want to interject so that 
the whole group does not end up projecting these frustrations onto their own lives. If this 
happens and everyone starts venting, it can become extremely challenging to regain a 
healthy direction for the group. One solution is to offer prayer, whether as a group or on an 
individual basis. Another solution is to offer some time with the individual after the group 
to discuss those feelings further. Remember, your group participants deal with negative 
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thinking or varying moods throughout the entire day so this meeting is a great opportunity 
to model (and practice) how to counter these negative emotions with healthy thinking and 
coping mechanisms (e.g., basic cognitive behavioral tools). You want to give them gentle 
truth because even though their body and mind are affected by a mental health difficulty, 
their spirit is being renewed day by day, and that renewal is continuously transforming their 
heart and mind.   
 
 

Example Response: 
 “Thank you so much for sharing these challenges. They sound so difficult and I’m sure 
everyone here can identify with what you shared in some way (V).  You are valuable to 
God and you are a valued member of this group (A). Would it be ok with you if we took 

just a minute to pray about these challenges? God’s grace and love is for us and He 
encourages us throughout the Bible to cast our cares upon Him and promises to help us in 

times of need. God knows and longs to be gracious to us (R).” 
 
 
 
 

Misperceived Actions and Accusations 
Some members may take things said in the group, whether by you or other members of the 
group, incorrectly and/or personally. Understand that one of the most common difficulties 
experienced is a feeling of disconnection or rejection from others. Many of the members 
have been hurt or rejected by people who did not understand them. This reinforces the 
negative perceptions they have of themselves and others. In addition, symptoms can cause 
someone to misunderstand the most innocent comments or gestures. (See case examples 
below for sample situations).  
 
 

What to Do 
Do not worry or feel the need to defend yourself or members of the group. However, you 
do want to respond to any inappropriate actions directed toward anyone in the group. As 
you respond, remember to display grace and humility. If this happens during your group 
time, simply address the situation right then and there. Validate (V) that difficulties can 
cause individuals to feel extremely overwhelmed. Affirm (A) that everyone is a valued 
member of the group and that your group time is a safe place to come regardless of where 
they are in their personal journey. Reconcile (R) that these difficulties can sometimes cross 
the line and, in order to strengthen the community and maintain a safe space for group 
members, it is important to deal with these situations and offenses together. As a facilitator, 
you will need to follow up afterwards with the individual to ensure that he/she feels heard.  
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Case Example Situation 
Outside the group setting, a member misunderstood the leader and accused her of misguided 
leadership and methods of ministry, even complaining to the leadership of the church. The 
leader responded with humility, validated their emotions and affirmed them as a person. 
The leader simply explained her heart and apologized to the member if they had been 
offended in any way. That allowed the group member to open up about negative experiences 
with other professionals and churches that had mistreated and rejected them in the past. In 
addition to these past troubles, that group member was also dealing with unsettling 
symptoms. This person had a hard time trusting Christian leaders and was filtering this new 
leader through that same experience. The leader responded with validation, affirmation 
(acceptance), and was patient through the individual’s misperceptions. This brought about 
healthy reconciliation, allowing this member to gain greater trust. The individual continued 
to thrive as a faithful group member.  
 
 

Example Response 
 “I can see that you are upset and that is understandable. That was a difficult comment and 

I know that you are frustrated (V).  And at the same time, let’s remember that we are 
valued members of this group who need to respect and support one another to the best of 

our ability (A). That’s the beauty of grace as we can all grow together through our 
difficulties. We are here for one another through this journey (R).” 

 
 

 
 

Delusional or “Loose” Thinking 
Someone at this stage may not be able to participate well in a group setting and may cause 
many of the previously mentioned dynamics (e.g., misperceived actions and accusations, 
negative comments, hyper-religiosity). 
 
Note: If this is the case, it may be a sign that they are deteriorating into an episode (cycle) 
and may need more attention from their support system and professional intervention. In 
other cases, this may be one of their ongoing challenges, in which they can remain 
functional.  
 
 

What to Do 
If this situation arises, you want to validate (V) any truth in their statements, affirm(A) their 
value and faith, then reconcile (R) by expressing that the heart of the group is to accept and 
understand each other, no matter the different challenges. The beauty of God is that even in 
a very confused or delusional state, some of the most profound biblical truths can be 
expressed and bless others.  
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Anxiety 
The most common symptoms associated with mental health difficulties are anxiety-related. 
Depending on the individual, just sitting in the group may cause overwhelming anxiety and 
make the individual feel very uncomfortable. For some, it can be therapeutic for the 
individual to come to the group, even if he/she is unable to participate. Be aware of your 
group members and learn if high anxiety may be a reality for one or more of them.   
 
 
 

What to Do 
At the beginning, take time to personally affirm them for being able to come. During the 
group session, do not require or force these individuals to participate. Rather, let them sit 
quietly and listen as the dialogue unfolds. Often times, listening is the best way for someone 
to participate. Someone can listen to everything being discussed and receive much comfort. 
For some, anxiety might be overwhelming and they may need to leave the room to regain 
composure. This is ok. Let these individuals come and go as needed. After the group has 
finished, work through the communication tool. Validate the individual by recognizing the 
challenge it is to attend the group and affirm them for displaying such strength and courage. 
Also affirm them as a valued member of the group.   

 
 
 
 

 
 
 

Bitterness and the Inability to Forgive  
The topic of mental health always has some level of association to hurt or pain. For your 
group members, dialoguing about mental health can bring up bitterness or their inability to 
forgive. These painful stories can be related to rejection by the church, family, friends, or 
others in their life. In other cases, the bitterness and inability to forgive may be tied to deep 
personal issues such as neglect, abuse and trauma. Their pain is real and the depths of their 
experience is best discussed in a professional therapy setting. If these types of painful stories 
arise, it will be very easy for the group to identify with and relate to them. In order to protect 
the direction of the group, you will want to be careful not to let yourself (and the group) 
justify this pain as a means to harbor resentment, bitterness and unforgiveness. Many 
individuals will be coming in with painful and traumatic experiences and we want to 
encourage individuals to manage their negative thoughts and emotions in order to prevent 
bitterness from festering.  
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What to Do 
As the facilitator, the validate, affirm and reconcile will be an incredible tool, especially as 
your group members express the deep pain they have experienced. Validate (V) their pain 
and express sympathy regarding any hurtful action that was wrongfully committed toward 
them. Affirm (A) that they are valued as an individual. If we stay in the fear, rejection and 
hurt, we are only reinforcing the misunderstanding. When it is related to painful events, 
reconcile (R) an individual to the group by explaining that God is our Healer and there is 
grace for learning how to receive His love for us. Encourage your group members and 
attempt to communicate that we do not need to be held back by other’s hurtful behavior 
towards us. God longs to be gracious with us so that we can be gracious with ourselves and 
others.  
 
 
 

Example Response Related to Stigma 
 “I’m so sorry you had to go through that. It must have been incredibly painful for you to 
experience. Please know that you are special and valued by God and the members of this 
group. What they said or did was absolutely wrong! (V).  God’s grace is all about learning 
to experience life. We can trust that God will be our Healer in these painful situations (A). 
As for feeling misunderstood, many do not truly understand these struggles that we face. 
When people see your stability, it will dispel their stigma and misunderstanding. God has 

grace for us to continue to grow and God also has patience as they grow as well (R).” 
 
 
 
 
 

Flashbacks (Rare Situation) 
There may be members of your group who have experienced trauma and memories of abuse 
that can be triggered by certain visuals or conversations. The flashbacks may cause these 
individuals to start having panic attacks, unsettling emotions or even become faint.  
 
 
 

What to Do 
Remain calm and communicate to the group that everything is ok. If appropriate, very gently 
and slowly talk the individual out of the room and to the best of your ability follow the 
techniques below to help the individual regain a sense of calm. 
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1. Express Safety and Calm: In a soft and calming voice, express to the individual that 
they are safe and that they are experiencing a flashback. Let the individual know that 
they are with you at the Grace Group. Express that the situation is in the past and 
that it is not happening right now. If you have a pillow or a soft cushion, you can 
have them hold this to help them feel comforted.  

 
 
 

2. Grounding and Orientation: If they are stable, you can assist them outside and 
engage them in a few grounding techniques: snapping their fingers, clapping their 
hands, focusing on a tree, a car, or a spot on a building or a wall. Attempt to establish 
a feeling of safety by orienting them to their current, safe surroundings.  
 
 
 

3. Breathing Techniques: Use the breathing techniques discussed in the Relaxation, 
Rest and Joy topic. Guide the individual to breathe, listening to your voice as a focal 
point. This is not the time to ask any in-depth questions, only use words like “breathe 
in” and “breathe out” until they are able to calm down.  
 
 
 

4. Dizziness and Fainting: Overwhelming anxiety causes changes in the nervous 
circulatory system, inducing a drop in blood flow to the brain, which results in 
dizziness and fainting. Try to have the person lie down with their legs propped up to 
increase blood flow to the brain; do not prop the head up. Make sure they are 
breathing appropriately and that nothing is obstructing their ability to breathe. The 
person should regain consciousness within a few minutes. Call 911 if they are not 
breathing comfortably or regaining consciousness.  
 
 
 

5. After Regaining Consciousness: Assure the person that they are safe and that you 
are there to provide support. Help them by doing some simple breathing and letting 
them remain lying on the ground until they are well enough to sit up or stand. Assist 
them in getting home.  
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Co-Dependency 
Everyone needs relationships and we were created to be in community. Unfortunately, 
many people with mental health difficulties have experienced rejection, misunderstanding, 
and related stigma. They often feel isolated and feel as if they have very few people to talk 
to and to share life with on a day-to-day basis. Because of their symptoms, individuals may 
come across as needy and, in some situations, they can become overwhelming if they have 
limited experience developing healthy boundaries within relationships. This can happen 
with the leader or between other group members.   
 
 
 

What to Do 
As a leader, if you identify an individual who has expressed greater needs and limited 
awareness regarding relational boundaries, you will want to take the opportunity to address 
appropriate boundaries of healthy relationships with that individual. For this discussion, 
you can utilize the Validate, Affirm and Reconcile tool with the person and with the entire 
group. During this discussion, always affirm that this is not rejection, rather it is growing 
and establishing a healthy way of giving and receiving in community.       
 
 
 

Example Response  
 “(Name), I want you to know that we value you as a part of this group. You share such 
valuable things and participate with great friendship. I am so grateful you desire more 
relationship and community, which is so healthy! I would love to talk with you about 

community and how you and I, as well as the group, can really grow together to create a 
healthy community. Together, let’s discuss how much you want to spend time with or talk 

to everyone in the group. You are cared for and enjoyable, and others, including myself, 
may not have as much time daily. As a result, it would be a healthy step to limit the phone 
calls to maybe 1-3 times a week rather than 4 to 5 calls every day. I want you to know that 
if anyone in the group is unable to answer or return your call that day, we are not rejecting 

you. We are most likely at work or completing other day-to-day tasks, as we have many 
responsibilities and commitments. We will call you back and find other times to visit. We 
support you and want to help and we need to discover the right pace so that everyone can 

grow together. So, what do you think you could do to help provide a good balance in 
relationships?” 

 
NOTE: You will want to validate, affirm and reconcile with other group members separate 
from your conversation with the individual. In other cases, depending on the situation, it 
may be more appropriate to have this conversation as a group.  
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The Talker 
Some groups may have one individual who likes to share or talk more than the others. Often, 
they will veer off the topic and head down multiple rabbit trails. These are wonderful people 
who love to share details that are important to them or details that bring clarity to their 
story or situation. As a facilitator, it will be important to help them not take over the group, 
preventing other group members from sharing.  
 
 

What to Do 
Listen for a point where they need to take a breath or finish a thought. Kindly and gently 
enter a comment of validation regarding what they were sharing and affirmation for who 
they are to the group. At this point, you can verbally acknowledge the time and lead them 
to a conclusion for their point. By doing this, you’re not cutting them off completely, though 
you are letting them come to a conclusion. In some instances, you may have to interrupt 
them to complete this same process.  
 

Example Response: 
“That sounds really interesting and thank you for being willing to share about that 

experience. We would love to hear more after group! Just so we can honor our time and 
group dialogue, what was the end result or the conclusion?” 

 
 
 
 
 
 
 

The Quiet Group 
This is normal at first but sometimes it can be very awkward. Don’t be intimidated or 
disappointed. It is NOT you!  Your group may not have a lot to say, as discussing these topics 
may be very new to them.  
 

What to Do 
The remedy for this is to ask questions and simply call on different individuals to answer 
them. Even if you go around the room with questions, it helps the group get started in 
discussion. If no one shares, share your story and thoughts on the matter and move on to 
the next topic point.  
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Appendix 
 

Living, Family & Redefine Grace 
Groups 
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Responding to Challenging Situations in the Group:  
ADDITIONAL SAMPLE SITUATIONS & RESPONSES  

 

Use the following sample situations to practice developing Validate, Affirm & 
Reconcile statements. 

 
SAMPLE SITUATION #1 

 “Every day my anxiety is horrible. I try to experience God, but I never 
experience Him or feel like He loves me. I want to be thankful, but I don’t 

want to lie to myself and pretend that I’m ‘thankful.’ What am I supposed to 
do?” 

 
V: 
 
 
A: 
 
 
R: 
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SAMPLE SITUATION #2 
“He/she has destroyed our lives and the problems never end. We’re going 

broke!  No one seems to really understand … my spouse won’t even come to 
this group. I can’t see any of this getting better.” 

 
 
 

V: 
 
 
 
A: 
 
 
 
R: 
 

 
SAMPLE SITUATION #3 

“They’ve left me for another and I’m alone dealing with all the problems … 
they have ruined me. NOW he/she wants me back and they’re desperate. I 

love him/her but I don’t want them a part of my life … I’m so torn.” 
 
 
 

V: 
 
 
 
A: 
 
 
 
R: 
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SAMPLE SITUATION #4 
“We’re so scared and feel alone. We’re tired and we just don’t feel any hope 

that he/she will ever get better. Why has God allowed us to go through this 
painful trial … why is He not helping us?” 

 
 

V: 
 
 
 
A: 
 
 
 
R: 
 
 

SAMPLE SITUATION #5 
“My spouse just left me and has taken everything, even the children. I have 

nothing! They have been horrible to me.” 
 
 
 

V: 
 
 
 
A: 
 
 
 
R: 


